Padstow North PS
Behaviour Strategy




Contents

1. PNPS School Behaviour Support and Management Plan page 3

Appendix - Support Documents

2. DOE Behaviour Code For Students page 11
3. PNPS school values page 12
4. Staff Procedures page 13
5. Restorative Conversation — overview page 14
6. Reward system (base camp) page 15
7. PN Behaviour levels matrix page 16
8. Bullying Response Flow Chart page 17
9. Monitoring cards page 18

Early Targeted Individual
Prevention intervention A4 R

At PNPS we use the care continuum as part of our behaviour strategy. Whole-school prevention
approaches aim to establish and maintain safe, respectful learning environments for all students at
PNPS. These learning environments include classrooms, playgrounds, online and any other school
endorsed events and should encourage prosocial behaviour. These interventions underpin effective
teaching and will reduce minor behaviours of concern when applied consistently.
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School Behaviour Support and Management Plan - Padstow
North Public School

Overview

Padstow North Public School is committed to explicitly teaching and modelling positive behaviour
and to supporting all students to be engaged with their learning. Principles of positive behaviour
support, trauma-informed practice, inclusive practice, and social emotional learning underpin our
daily practice. High expectations for student behaviour are established and maintained through
effective role modelling, explicit teaching, and planned responses. Key programs prioritised and
valued by the school community are the You Can Do It (YCDI) Social and Emotional Learning
Program, School Values, Kindness Day, Harmony Day and the use of restorative practices.

These programs prioritise social and emotional learning which supports good mental health, positive
relationships and supports prevention of bullying.

All members of our school community are active participants in building a welcoming school culture
that values diversity and fosters positive relationships. A key component of a supportive school
culture is building respectful relationships and an ethos that bullying is not accepted, in both online
and offline environments. School staff actively respond to student bullying behaviour.

Partnership with parents and carers

Padstow MNorth Public School will partner with parents/carers in establishing expectations for
engagement in developing and implementing student behaviour management and antibullying
strategies, by:

+ inviting parent/carer and student feedback through formal and infermal means, such as Tell
Them from Me surveys, school surveys, consulting with the P & C and parent-teacher
meetings.

¢ using concerns raised through complaints procedures to review school systems, data and
practices.

Padstow Morth PS will communicate these expectations to parents/carers by class dojo, school
newsletter, assemblies, parent-teacher meetings, and P&C meetings. Our school proactively builds
collaborative relationships with families and communities to create a shared understanding of how
to support student learning, safety and wellbeing.
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School-wide expectations and rules

Padstow North Public School has the following school-wide values and expectations

Getting along — | can get along with others by accepting everyone, showing respect and being safe.

Persistence — | want to learn and | keep trying when something is challenging. Success comes from hard work.

Resilience — | can solve problems effectively and show strength when times are tough.

Confidence — | attempt all tasks and can share my ideas and opinions with others respectfully during learning
and play.
Organisation — | set goals to achieve my personal best, and | come to school ready to learn.

Behaviour Code for Students

NSW public schools are committed to providing safe, supportive and responsive learning environments for everyone.
We teach and model the behaviours we value in our students.

The Behaviour Code for Students can be found at https://education.nsw.gov.au/policy-library/policyprocedures/pd-
2006-0316/pd-2006-0316-01. This document translated into multiple languages is available here: Behaviour code for
students.

Whole school approach across the care continuum

Our school embeds student wellbeing and positive behaviour approaches and strategies in practices across the care
continuum to promote positive behaviour and respond to behaviours of concern, including bullying and cyber-
bullying behaviour, please see the bullying response flow chart in support documents.

These approaches and strategies are built on a foundation of evidence-based effective classroom practices that set
the tone for engagement with learning and respectful relationships. These practices include:

e stating and explicitly teaching classroom expectations

establishing predictable routines and procedures that are communicated clearly to students
e encouraging expected behaviour with positive feedback and reinforcement

e discouraging inappropriate behaviour

e providing active supervision of students

e maximising opportunities for active engagement with learning

e providing carefully sequenced engaging lessons that provide options for student choice

o differentiating learning content and tasks to meet the needs of all learners.
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Care
Continuum

Strategy or
Program
YCDI program

Details

School values are taught weekly through social and emotional

Audience

Prevention . . Staff
learning lessons via the YCDI program.
Students
Behaviour matrix i i i i .
Clear a.md con5|s.tent expectations of behaviours via a school Community
behaviour matrix.
External services
Class Dojo Class based system of expectations and positive reinforcement.
Games club Lunch time games club, teaching students how to take turns and
interact with peers in a safe, supportive environment (also an early
intervention initiative).
Special Interest Extra-curricular clubs, such as mindfulness, coding, drumming and
groups dance; supporting students to feel a sense of belonging.
Transition Liaise with families, previous teachers, pre-school, other schools,
programs and external paraprofessionals
Early Restorative A restorative approach that focuses on building, maintaining, and Staff
intervention  conversation restoring positive relationships. Students
. . . . . L Communit
Parent meetings Communication with parents when students receive 2 white slips in ¥
one term or when concerns arise. External
LST referral services
. LST referral and AP wellbeing support in and out of the classroom.
Time out . . L . . .
This may include developing individualised learning or behaviour
plans and social stories. (Also, a targeted intervention strategy).
Time out with an AP to discuss alternate strategies and reinforce
expectations.
Targeted Monitoring Cards  Transition and monitoring cards—learning time and playground. Staff
intervention Playground support to set the student up for success (may include a
LST support Yg PP P (may Students
designated area to play).
Behaviour . . . Community
Learning and support intervention.
contract

Communication
with all
stakeholders

Modified individual expectations and goals, via a negotiated
behaviour contract.

Meetings with parents/caregivers and relevant external support
agencies to better understand and develop plans to meet individual
student’s needs.

Regular contact with families, including celebrating success.

External services

Individual
intervention

Delivery Support

The above strategies also apply for individual intervention, including
seeking the delivery support teams expertise.

Attendance monitoring

Negotiated playground programs

Staff
Students
Community

External services

Page | 5




Classroom

Value/rule reminder

re-direct

offer choice

error correction

prompts

reteach

seat change

stay in at break to discuss/ complete work
conference

time out, reflection and restorative practices

communication with parent/carer.

Planned responses to positive appropriate behaviour, inappropriate behaviour and
behaviours of concern, including bullying and cyber-bullying

Planned responses to behaviour that does not meet school expectations are either teacher or executive managed.
Staff use their professional judgement in deciding whether a behaviour is teacher managed or executive managed.
They should consider whether the behaviour poses a risk to the safety or wellbeing of the student or others.

A behaviour of concern is challenging, complex or unsafe behaviour that requires more persistent and intensive
interventions. A behaviour of concern does not include low-level inappropriate or developmentally appropriate
behaviour (please see our behaviour matrix for further details).

Teacher managed - low level inappropriate behaviour is managed by teachers in the classroom and the
playground.
Executive managed — behaviour of concern is managed by school executive.

Corrective responses are recorded on School Bytes Wellbeing and are linked to students receiving a white slip. These
include:

Non-classroom setting

Value/rule reminder

re-direct

offer choice

error correction

prompts

reteach

play or playground re-direction

walk with teacher

time out, reflection and restorative practices

communication with parent/carer.

Padstow North Public School staff model, explicitly teach, recognise and reinforce positive student behaviour and
behavioural expectations. Our school values and You Can Do It program consist of evidence-based strategies used
daily by teachers to teach self-regulation, reduce impulsivity, increase focus and strengthen peer networks.

We acknowledge that not all students are encouraged by the same thing or in the same ways. When learning new
skills, students need immediate and frequent reinforcement and as they develop mastery they respond to
intermittent and long-term reinforcement to maintain their social behavioural efforts.

The use of verbal and non-verbal specific positive feedback is the most powerful way to:

help adults and learners to focus on positive social behaviour

increase the likelihood that students will use the expected behaviours and skills in the future

decrease unexpected behaviour and reduce the need for corrective responses

enhance self-esteem and build an internal focus of control.
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Prevention

Responses to recognise and reinforce
positive, inclusive and safe behaviour

Behaviour expectations are taught
and referred to regularly.

Teachers model behaviours and
provide opportunities for practice.
Students are acknowledged for
meeting school-wide expectations
and values/rules.

Social emotional learning lessons are
taught weekly.

Early Intervention

Responses to minor inappropriate
behaviour are teacher managed.

Refer to school-wide expectations
(behaviour matrix) and school
values and/or supports so that the
student can self-regulate. White Slip
or warning issued

Targeted/Individualised

Responses to behaviours - AP
involvement

Seek assistance from executive
immediately if there is a safety risk.
Teacher dealing with the incident
records in School Bytes Wellbeing.

Verbal and non-verbal specific
positive feedback is paired with
positive reinforcement and
encouragement. Refer to school
behaviour matrix and values
acknowledging expected behaviour.

Use indirect responses including
proximity, signals, non-verbal cues,
ignore, attend, praise, redirect with
specific corrective feedback.

Executive/CT to take immediate
steps to restore safety and return
the situation to calm by using
appropriate strategies such as:
redirecting to another area or
activity, providing reassurance or
offering choices. Incident review
and planning is scheduled for a later
time, determined by the context
and nature of the incident.

Managing low level behaviours -
Frequent positive reinforcers include
referencing values/class rules and PN
expectations and redirecting where
possible.

Use direct responses e.g. value/rule
reminder, re-teach, provide choice,
scripted interventions, student
conference. Students have an
opportunity to meet the
classroom/playground behaviour
expectation before low-level
consequence is applied.

Executive investigates the incident
to determine next steps. Contact
parent/carer by email or phone.
Executive/principal may consider
further action e.g., formal caution
or suspension. Details recorded on
School Bytes Wellbeing.

Individualised intervention. Targeted
support may be required for some
students, please refer to the care
continuum. A behaviour support plan
is developed and reviewed every few
weeks. Other supports such as a now
then chart and social story may be
required.

Teacher records behaviour either in
School Bytes Wellbeing or on an
individualised behaviour tracking
sheet. Monitor and inform family if
repeated. For some incidents,
referral is made to the school’s anti-
racism contact officer (ARCO) or
Wellbeing AP.

Refer to the school’s Learning and
Support Team considering current
and previous behaviour data. Other
actions may include completing a
risk assessment and/or
collaboratively developing a
behaviour support/response plan or
counsellor referral.

Teacher/parent contact

Teacher/parent contact

Teacher/parent contact

Teacher contact through email, dojo
(positives shared) or phone calls
home are used to communicate
student effort to meet expectations.
Recognition awards for positive
individual and class behaviour are
given at school assemblies or daily in
class via dojo.

Teacher contacts parents by phone
when a range of corrective
responses have not been successful.
Individual planning and referral to
Learning Support Team may be
discussed.

Parent/carer contact is made by
school executive to discuss any
support and behaviour responses,
including referral to the LST, school
counsellor, outside agencies or
Team Around a School.
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Responses to serious behaviours of concern

Responses for serious behaviours of concern, including students who display bullying behaviour, are recorded on
School Bytes Wellbeing. These may include:

review and document incident
determine appropriate response/s, including supports for staff or other students impacted
refer/monitor the student through the school learning and support team

develop or review individual student support planning, including teaching positive replacement behaviour
and making learning and environmental adjustments

timeout, reflection and restorative practices (listed below)

liaise with Team Around a School for additional support or advice

communication and collaboration with parents/carers (phone, email, parent portal, meeting)

formal caution to suspend, suspension or expulsion.

The NSW Department of Education Student Behaviour policy and Suspension and Expulsion Procedures apply to all
NSW public schools.

Responses to all behaviours of concern apply to student behaviour that occurs:

at school
on the way to and from school
on school-endorsed activities that are off-site

outside school hours and off school premises where there is a clear and close connection between the
school and students’ conduct

when using social media, mobile devices and/or other technology involving another student or staff
member.

Students or parents can report bullying to any staff member. NSW public school principals have the authority to take
disciplinary action to address student behaviours that occur outside of school hours or school grounds, including
cyberbullying. Students who have been bullied will be offered appropriate support, for example through the school
counselling service.

Reporting and recording behaviours of concern

Staff will comply with reporting and responding processes outlined in the:

Incident Notification and Response policy

Incident Notification and Response Procedures

Student Behaviour Policy and Suspension and Expulsion procedures

Students and/or parents/carers can report cyberbullying to the eSafety Commissioner and reporting links for most
sites, games and apps can be found at the eSafety Guide.
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https://education.nsw.gov.au/inside-the-department/directory-a-z/team-around-a-school
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://education.nsw.gov.au/policy-library/policies/pd-2007-0362
https://education.nsw.gov.au/content/dam/main-education/policy-library/public/implementation-documents/incident_proc.pdf
https://education.nsw.gov.au/policy-library/policies/pd-2006-0316
https://education.nsw.gov.au/policy-library/policyprocedures/pd-2006-0316/pd-2006-0316-06
https://www.esafety.gov.au/report
https://www.esafety.gov.au/key-issues/esafety-guide

Detention, reflection and restorative practices

Toilet and food breaks are always included when timeout or alternate break activity occurs during lunch or recess in

response to a behaviour. The maximum length of time will be appropriate to the age/developmental level of the

student.

Strategy

When and how

long?

Who
coordinates?

How are these
recorded?

conflict, take responsibility, plan forward and
promote a culture of understanding and
empathy.

recess break

And/or class
teacher

Time-out room — a structured reflection, Next day at either Assistant Documented in
including a debrief, goal setting and plan of lunch or recess Principal School Bytes
action to avoid similar problems in the future break Wellbeing

with individual students.

Behaviour Monitoring Card- facilitating After time out Assistant Documented in
proactive tracking and support tailored to each Principal School Bytes
student, aiming to prevent issues, foster self- Wellbeing
management, and create a cohesive approach

to behaviour management in both classroom

and playground settings.

Alternate play plan — withdrawal from free Next break Assistant Documented in
choice play and re-allocation to games club for Principal School Bytes
supervised play. The purpose is to assist the and/or class Wellbeing or as part
student to achieve the desired behaviour, teacher of stage meeting
receive support on how to positively interact minutes

with others and make good choices.

Restorative practice — teacher led Scheduled for Assistant Documented in
communication with students to resolve either lunch or Principal School Bytes

Wellbeing

Review Dates

Last review date: March 2024

Next review date: March 2025
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Appendix - Support Documents

- DOE behaviour code for students
- PN School Values
- Staff procedures for managing student behaviour
- Restorative Practices — summary
- PN Reward System
- PN Behaviour Matrix
- Bullying Response Flow Chart
- Student Behaviour Monitoring Cards

. Early Targeted Individual
Prevention a1 W intervention intervention
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N5SW Department of Education

MSW public schools are commitied to providing
safe, supportive, and responsive leaming
environments for everyone across a rangs of
settings. We teach and model the inclusive and safe
behaviours we value in our students.

In NSW public schools students are expected, to
the best of their ability, to:

# show respect to other students, their teachers
and school staff and community members

# follow school and class rules and follow the
directions of their teachers

#  sfrive for the highest standards in l2aming

+ actin a courtecus and respectful way that
makes all members of the school community
feel valued, included and supported

* resglve conflict respectiully, calmly and fairy

+  meet the school's agreed uniform policy or
dress code

+ attend school every day (unless legally
excused)

» respect all property

*# e safe and not be violent or bring weapons,
ill=gal drugs, alechol, vapes,
e-cigarettes or tobacco into our schools

# not bully, harass, intimidate, or discriminate
against anyone in our schools.

Schools take action in responze to behaviour that is
detrimental to self or others or to the achisvement of
high-quality teaching and leaming.

All students have a right to:
+ safety at school
* access and fully participates in their leaming

+ e treated with respect by other students,
teachers and school staff

*  sxpress their views, st goals and sel-
advocats.

The principal and school staff, using their
professional judgment, are best placed to maintain
discipline and provide safe, supportive and
responsive leaming environments and apply an
appropriate action when students are not meeting
these expeciations. The depariment iz responsible
for the provision of a policy framework and
resources such as legal issues bulletins, access to
specialist advice, and professional leaming to guide
principals and their staff in exsrcising their
professional judgment. In this context, the NSW
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Behaviour code for students

NSW

GOWERNMENT

Information for students and parents or carers

Government and the Depariment of Education will
back the authority and judgment of principals and
school staff at the local level.

Behaviour code for students: Student actions
Promoting the inclusion, leaming, wellbeing, and

safety of all students in NSW public schools is a
high pricrity for the Department of Education.

We implement teaching and leaming approaches
across a range of settings to support the
development of skills needed by students to mest
our high astandards for respectiul, safe and engaged
behaviour.

To meet the expectations set out above,
students in NSW public schools, to the best of
their ability, should adhere to the following

principles.
Respect

* Treat one another with dignity.
*  Communicate and behave courteoushy.

« Actand work cooperatively with other students,
teachers, and school stafi.

+ [Develop positive and respectful relationships.

+  Value the interests, ability and culture of others.

# Respect the leaming needs of other students.

*+  [Diress appropriately by wearing the agreed
school uniform or dress code.

#  Take care with school property and the property
of staff and other students.

Safety

#  Model and follow school and class rules and
expectaiions arocund behaviour and conduct.

* Megotiate and resclve conflict.

# Be aware of and take responsibility for how their
bkehaviour and actions impact others.

* Care for self and others.

*+ Be safe and help others to make safe choices
that do not hurt themszelves or others.

Engagement

+  Amive at school and class on time.

+ Be prepared for every lesson.

+  Actively participate in learming.

* Acnire and sirive to achieve the highest
standards of leaming.




PNPS SCHOOL
VALUES
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CONFIDENCE

| atternpt all tasks and can share my ideas and opinions
with others respectfully during learning and play.

RESILIENCE

| can solve problems effectively and show strenght
when times are tough.

GETTING ALONG

| can get along with others by accepting everyone,
showing respect and being safe.

PERSISTENCE

I want to learn and | keep trying when something is
challenging. Success comes from hard work.

ORGANISATION

| set goals to achieve my personal best, and | come
to school ready to learn.




Padstow North Public School

Behaviour Strategy and Staff
Procedures

At PNPS we build students to be safe
reapectful learmers who build, repair and
maintzin healthy relationships.

MoTE

White slips are used to support students to
be respectful, safe and engaged leamers.
The key focus is on restoring relationships and
teaching resolufion and problem-sching
sirategies (restorative practices).

White slipa are a way to support students to
underatand and follow our school values.
They provide boundaries & are a tool to let
students know when they have crossed these
boundaries.

All white slip behaviour must be well
investigated. This includes the child admitting
or a teacher witnessing the behaviour.

Students with additional needs reguire
support to be succeasful at achool,
including following 3chool values. When
these students step outside the boundaries a
conversation with the AP is to be organised fo
determing further actions.

A casual teacher experiencing problems
with a child musat nofify the AP. The AP fo
determing actions.

RFF/support teachera follow the same
processes, working in consultation with
classroom teachers. RFF teachers can give
white slips using these procedures — they are
alzo responsible for the follow up including
entering onto Sentral.

When unsure — see an AP of the Principal.

Lipdated 1612724

Playground and class Students Not Following Playground
expectations are clearly Expectations.

displayed in ALL

classrooms, including Focus is on sfudents following instructions
COnSequences. and redirecting o other areas andfor

siudents.

Sudentz Mot
Clazsroom Expectations

Following
Warnings can be given — the playground
teacher notifies the classroom teacher via
emailtext (this may contribute to a white

3 Warnings in one day = white slip. : k
slip for clzzsrocom & playground isswes).

Classmom teacher issues while
zlip.

Seriouz behaviour as imdicated om our
matrix = white slip or level. Send for exec

Teacher to record on School Bytes
support.

and mofify AP.

Classroom teacher keeps record || Playground duty teacher to  enter

behaviour incidents on School Byrtes.L

of white slips. 1

Clasaroom Behaviour: Teacher who gave the white slip mests with the child
during bresk time to discuss and use restorstive questions fo feach expectations
{nchuding the why).

Playground Behaviour: Playground tescher fo nofify classroom fteacher. &
RESTORATIVE CONVERSATION will then take place ran by the teacher who
witnessedidealt with the incident {(may alao include class teacher or AP if the

duty teacher iz not familiar with the child) l

271 White Slip in 2 term
-Restorafive conversation (322 box above).

-Clazs teacher to call student’s family.

-Teacher to fouch basze with the AP to discuss. l

3 White Slip in a term: LEVEL 1

Child referred to AP who implements consequences. Time out - 3 days, restorative
conversation, monitoring card 3 days (see behaviour matrix for full explanztion)

For a child on a monitoring card (or level), the three-warning process confinues
before given an “X°. They stay on this card untl successful in the classroom &
playground, then back to base camp. Senious misbehavior io level 2 — action by

Principal. l

LEVEL 2: Same as Level 1, see behaviowur matrix for full explanation.

LEVEL 3: Usually an in-zchool or suspension imvolved. On retum, student is on
monitoring card before retuming fo base camp. See behaviour matrix for full
explanation.

Termly Reward Afternoen. Students who have followed our School Walues
will participate in a special reward afternoon. (Student with one or no white
3lips are eligible per term).
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RESTORATIVE TusTICE W

When someone's behavior causes someone else harm, restorative justice is
those two people meeting to come to a resolution that will best repair that harm.
It is not about punishment like detention, fines, or prison.

It's about healing and change.

When speaking to someone When speaking to someone
who has caused harm... who was harmed...

+ What happened? + What did you think when it happened?
« What were you thinking at the time? « What have you thought about since?
+ What have you thought about since? + How have you been affected?
« Who do you think has been affected by what you + Who else has been affected?
did? In what way? « What's been the hardest part?
+ What do you need to do to make things right? « What's needed to make things right?
+ How can we make sure this doesn't happen again? + How can we make sure this doesn't happen again?

Restorative Practice

Way of Being

Set of Skills

values

Builds
positive
rela’tionships

Tools
to

resolve
conflict
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Bullying Response Flowchart

«Provide a safe, quiet space to talk and reassure the student that you will listen to them

s 2t them share their experience and feelings without interruption

+«/As a3 mandatory reporter, if you hold immediate concerns for the student’s safety, let the student
know how you will address these. Immediate in this circumstance is where the staff member
believes the student is likely to experience harm {from others or self) within the next 24 hours.

/sl the student for examples they have of the alleged bullying (e.5. hand written notes or
screenshots)

*Write a record of your communication with the student and check with the student to ensure you
have the facts correct

«Enter the record in School Bytes Wellbeing

«Motify school executive of incident if required in line with behaviour management flowchart

«Motify parent/s that the issue of concern is being investigated

sGather additional information from other students, staff or family
«Review any previous reports or records for students involved

Epoali‘re%t shdake sure you can answer who, what, where, when and how

«Clarify information with student and check on their wellbeing

sEvaluate the information to determine if it meets the definition of bullying
sNlake a time to meet with the student to discuss next steps

sk the student what they believe will help address the situation

DEVEEN *Engage the student as part of the solution

ML »Frovide the student and parent with information about student support network
«fgree to a plan of action and timeline for the student, parent and yourself

«[ocument the plan of action

«Complete all actions agreed with student and parent within agreed timeframes
peyr e »Monitor student and check in regularly on their wellbeing

s EEny *Seek assistance from student support network if needed

sMeet with the student to review situation N
«[iscuss what has changed, improved or worsened
«Explore other options for strengthening student wellbeing or safety
IQE‘E e «Report back to parent
B8 oRecord outcomes )

«Continue to check in with student on regular basis until concerns have been mitigated
«Record notes of follow-up meetings

o)y =eeey *Refer matter to the Learning and Support Team within 48 hours if the situation is not resolved
GRS =Look for opportunities to improve school wellbeing for all students
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